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PRESENTATION OUTLINE

1. History/Timeline
2. ODOT’s TSMO Plan
3. What Has ODOT Done?

4. How have we communicated TSMQO?

5. Lessons learned
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http://tsmoatodot.com/timeline.html
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WHAT HAS ODOT DONE?

o TSMO Councll
o District TSMO Coordinators

o Central Office Operations 1.0. change
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WHAT HAS ODOT DONE?
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DOT SPR Planning
5FY19 State Planning & Research Part 1 Funding Application Now Available
To DOT DDDy; DOT CODD, DOT CODA; DOT CPA
Cc Phinney, Scott; O Griffith, Caraline; 1 Rapp, Vincent; I Locker, Mark; [ Goddard, Stephen; [ Bender, Tyler; & Abu-Hajar, Omar; [ Anderson, Rebekah; [ Annarino, Jacque;
Brunello, Antonino; B Byram, Mark; © Dietrich, Matthew; B Dyer, Charles; "% Gardner, David; ™ Giaimo, Gregory; I Goddard, Stephen; B Granato, Samuel;
Haught-Sherred, Wilma; ™ Hill, Timothy; B Hisem, Jeffrey; ™ Kidner, Ian; I Macadam, John; B Moore, David; ™ Painter, Philip; ™ Perlik, Matt; ™ Schieppi, Brian;
Schneider, Erica; [l Stevenson, Andrea; [ Syar, Jeffrey; [ Taliaferra, Stephen; [ Troyer, Derek; B Wiliams, Andrew; I Yeray, Jason; [ Fout, Vicky; || aramirez @mvrpc.org;

ﬂ You forwarded this message on 1,/30/2018 12:47 P,

Action Items + Get more a

All:

The Office of Statewide Planning & Research would like to announce that applications for SFY19 State Planning & Research (SPR)
Part 1 funds are now available. Applications are due on January 31, 2018.

The application form can be found here. If needed, applications can be saved for future edits before being submitted. A button on
the bottom of the application saves the file and provides a link to use when you want to start editing again.

For fiscal year 2019, the Office of Statewide Planning & Research intends to focus SPR funding on projects that:

1. Advance initiatives outlined in ODOT s TSMO Plan

3. Support freight planning

The 5PR Part 1 Program provides a unique opportunity to fund creative and innovative transportation planning projects across the
state. Please take time to consider submitting funding applications on behalf of your office or district. Should you have any
questions about the SPR Part 1 application cycle please contact me at (614) 466-2348 or SPR.Planning@dot. ohio.gov.
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HOW HAS ODOT COMMUNICATED TSMO?
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LESSONS LEARNED

o Communicate often o Changing Resources
o Workshops are nice IS not easy

o Start with Goals o Ask for help
o Involve Leadership 0 TSMO is successful In

0 Involve Everybody the background

o Aim for a Program  ° Take Action
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LESSONS LEARNED: COMMUNICATION
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WORKSHOPS ARE NICE

0 Ask for opinions

0 Executive buy In helps
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START WITH GOALS AND OBJECTIVES

o Do not try to communicate about
something you have not yet defined

o0 PM Quote: “This Is the most stressful
project | have ever been a part of”
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INVOLVE LEADERSHIP

o Clear decision makers
0 Executive support and approval

0 Executives should not be the sole
decision makers

edot



INVOLVE ALL GROUPS

o District workshop representation
o TSMO Councill variety

o0 TSMO Coordinators variety
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AIM FOR A PROGRAM, NOT A PLAN

o Plan helped us get to a program.

o Started acting on the plan before
the plan was finalized.
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CHANGING RESOURCES IS NOT EASY

o Do not try to reorganize the entire
thing

0 One pot of money?
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ASK FOR HELP

o Many TSMO programs/initiatives that
require partnerships.

0 However, only after you get your
own story straight
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2018 TSMO Program Actions — Updated June 2018 TARGET DATE: OCTOBER

Develop and implement

LEAD: COMMUJ
TARGET DATE:

CounNCIL: Rox4

Develop the T
Lean: DIvISION
TARGET DATE:

COUNCIL: TAM

T FPEANNING (1. FILL] SUPPORT. DIVISION OF OPERATIONS

Implement interim TMC facilities upgrades and improvements.

LEAD: DIVISION OF OPERATIONS {J. MACA[:AF\-‘I} SUPPORT: DIVISIONS OF FACILITIES/IT

CounciL: COREY

STaTus: IN PROGRESS

COORDINATORS: YOH

*  Develop TSMO-based operations system plan for critical corridors.

LEAD: DIVISION OF ENGINEERING (D. HOLSTEIN)

TARGET DATE: TBD

=D

COUNCIL: DAVE SLATZER
SUPPCRT: DivisioN OF HUMAN RESOURCES

StaTus: IN PROGRESS

) o, LeaD: Division OF OPERATIONS (). YERAY)
COORDINATORS: YOH - !

TARGET DATE: TBD

OT TSMO Communication Plan. COUNGIL: MITCH BLACKEORD

it CoanpsnTe D cimel e S E D A TSRS

SUPPORT: DIVISIONS OF PLANNING/OPERATIONS
STATUS: IN PROGRESS

CooRDINATORS: OCKUNZZI, GRAKE

* (Create an asset management inventory for all TSMO technologies.

SUPPORT: DIVISIONS OF PLANNING/ENGINEERING
STATUS: IN PROGRESS

COCRDINATORS: BOSCH, YOH

Develop the Traffic Operations Assessment Systems Tool (TOAST).

trategic Plan.

JENICATIONS

LEAD: DIVISION OF OPERATIONS (J. MACADAM) SUPPORT: DISTRICT PLANNING

TARGET DATE: JUNE STATUS: IN PROGRESS j functions.
BRINICATIONS

COUNCIL: TAMMY CAMPBELL COORDINATORS: OCKUNZZI

ING (D. HOLSTEIN)

LEAD: DIVISION OF OPERATIONS (C. MERCKLE)
TARGET DATE: May

COUNCIL: HUEBNER/STURGEON

nefit-cost analysis for all project alternatives to allow assessment of TSMO

SUPPORT: DISTRICT PLANNING, TSMO COORDIMATORS
STATUS: IN PROGRESS

CoORDINATORS: OCKUNZZI

dent Management (TIM) leadership structure.
SUPPORT: TSMQO COORDINATORS
STATUS: IN PROGRESS

COORDINATORS: BOSCH, FOUKES

* Establish an updated statewide training plan for Ohio TIM.



LESSONS LEARNED

o Communicate often o Changing Resources
o Workshops are nice IS not easy

o Start with Goals o Ask for help
o Involve Leadership 0 TSMO is successful In

0 Involve Everybody the background

o Aim for a Program  ° Take Action
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