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PRESENTATION OUTLINE

1. History/Timeline

2. ODOT’s TSMO Plan

3. What Has ODOT Done?

4. How have we communicated TSMO?

5. Lessons learned



http://TSMOatODOT.com

http://tsmoatodot.com/timeline.html




WHAT HAS ODOT DONE?

o TSMO Council

o District TSMO Coordinators

o Central Office Operations T.O. change



WHAT HAS ODOT DONE?
ODOT 

Operations

Maintenance
Emergency 
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Traffic 
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Management



WHAT HAS ODOT DONE?



HOW HAS ODOT COMMUNICATED TSMO?



LESSONS LEARNED

o Communicate often

o Workshops are nice

o Start with Goals

o Involve Leadership

o Involve Everybody

o Aim for a Program

o Changing Resources 
is not easy

o Ask for help

o TSMO is successful in 
the background

o Take Action



LESSONS LEARNED: COMMUNICATION

o Leverage the familiar

o Executive buy in helps

o Vary communication based on audience

o Cannot over communicate



WORKSHOPS ARE NICE

oAsk for opinions

o Executive buy in helps



START WITH GOALS AND OBJECTIVES

oDo not try to communicate about 
something you have not yet defined

o PM Quote: “This is the most stressful 
project I have ever been a part of”



INVOLVE LEADERSHIP

oClear decision makers 

o Executive support and approval

o Executives should not be the sole 
decision makers



INVOLVE ALL GROUPS

oDistrict workshop representation

o TSMO Council variety

o TSMO Coordinators variety



AIM FOR A PROGRAM, NOT A PLAN

o Plan helped us get to a program.

o Started acting on the plan before 
the plan was finalized.



CHANGING RESOURCES IS NOT EASY

oDo not try to reorganize the entire 
thing

oOne pot of money?



ASK FOR HELP

oMany TSMO programs/initiatives that 
require partnerships.

o However, only after you get your 
own story straight



TSMO IN THE BACKGROUND

You will know your TSMO program is 
working when nobody notices



TAKE ACTION

oA 183 page plan is nice

oA list of 14 “next steps” is even 
better

Lead

CoordinatorCouncil
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